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Abstract

Youth unemployment remains one of Nigeria’s most persistent development challenges, with rates
exceeding 30% in 2024 despite numerous policy interventions. In response, President Bola Tinubu’s
administration relaunched and restructured the National Youth Investment Fund (NYIF) in March 2024,
approving ¥110 billion in seed capital to support youth-led enterprises and generate over one million jobs.
This study evaluates the early implementation and outcomes of the revitalized NYIF using a mixed-methods
design. Data were collected from 1,200 youth applicants, 200 successful beneficiaries across Nigeria’s six
geopolitical zones, and 25 key informant interviews with policymakers, fund administrators, and youth
leaders.Findings indicate overwhelming demand, with over 80,000 applications received within 72 hours
of launch, but only about 41,000 applicants funded in the first tranche due to budget and administrative
constraints. Beneficiaries reported positive outcomes, including business creation (64%), job generation
(average of three jobs per enterprise), and revenue growth (+35% on average) in sectors such as agriculture,
digital services, and creative industries. However, challenges were evident: restrictive eligibility criteria,
limited loan caps (3300,000), disbursement delays, and governance concerns regarding transparency and
selection processes. The study concludes that while the NYIF demonstrates strong potential to foster
entrepreneurship and youth empowerment, its impact is currently constrained by scale, inclusivity, and
institutional bottlenecks. Policy recommendations include increasing funding allocations, simplifying
application processes, strengthening digital disbursement mechanisms, and embedding mentorship and
monitoring frameworks. Long-term sustainability will depend on institutionalizing the fund, enhancing
accountability, and integrating it with broader national employment and SME strategies.

Keywords: National Youth Investment Fund; Youth Empowerment; Entreprencurship; Social Investment;
Nigeria; President Tinubu.

Introduction

Nigeria faces one of the most daunting youth unemployment crises in Sub-Saharan Africa. As of 2024,
unemployment among young people aged 15-35 stood at over 30%, with underemployment even higher,
reflecting structural weaknesses in the economy (National Bureau of Statistics [NBS], 2024). The youth
demographic, estimated at over 70% of Nigeria’s 220 million population, represents both an enormous
economic potential and a ticking socio-economic challenge (World Bank, 2024). Persistent joblessness
among this group has been linked to rising poverty, crime, social unrest, irregular migration, and low
productivity, thereby undermining national stability and development prospects.

To address this challenge, successive Nigerian governments have launched youth-targeted interventions

such as N-Power, the YouWin programme, and the first version of the National Youth Investment Fund

(NYIF) established in 2020 under the Buhari administration with a ¥N75 billion budget. However,
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implementation bottlenecks, weak accountability systems, and limited reach hindered the programme’s
effectiveness. In recognition of these shortcomings, President Bola Tinubu’s administration relaunched and
restructured the NYIF in March 2024, with 3110 billion seed capital, to finance youth-owned businesses,
particularly in agriculture, technology, manufacturing, and the creative industries (This Day, 2024;
Nairametrics, 2024). The fund aims to create at least one million jobs in 2024 alone, and is complemented
by the establishment of the NextGen Bank, a youth-focused microfinance institution capitalized with ¥10
billion.

The enthusiasm surrounding the programme was evident in the 80,000 applications received within 72
hours of its launch, yet the limited first-tranche disbursement reached only about 41,000 beneficiaries, with
individual loan ceilings capped at 300,000 (Tribune Online, 2024; Federal Ministry of Information, 2024).
This mismatch between demand and available funding raises questions about inclusivity, scale, and
sustainability. Furthermore, civil society organizations have raised concerns about transparency,
disbursement delays, and the risk of politicization (Guardian, 2024).

Despite these challenges, the NYIF represents a critical step in rethinking youth empowerment as an
investment rather than welfare, positioning young people as entrepreneurs, innovators, and job creators. In
alignment with Tinubu’s Renewed Hope Agenda and the African Union’s Agenda 2063, the fund is
intended to bridge financial gaps, stimulate enterprise growth, and harness the demographic dividend for
sustainable development.

This study therefore seeks to evaluate the NYIF under President Tinubu’s administration by assessing its
design, implementation processes, and early impacts on youth-led enterprises and employment generation.
It further interrogates challenges around governance, access, and sustainability. By applying mixed-
methods research and drawing on both quantitative and qualitative data, the study contributes empirical
insights to the ongoing policy debate on how best to empower Nigeria’s youth and reposition them as
drivers of inclusive economic growth.

Here’s a comprehensive and elaborate Literature Review for your study on the National Youth Investment
Fund (NYIF) under President Tinubu’s administration in Nigeria, making use of current data and relevant
scholarly context (2020-2025).

Literature Review

Youth Unemployment in Nigeria: Scope and Dynamics

Nigeria’s youth unemployment crisis has attracted widespread academic and policy attention. With an
estimated 30%+ unemployment rate among youth and underemployment even higher (NBS, 2024), scholars
argue that structural bottlenecks—weak industrialization, limited access to finance, and skills mismatch—
are the root causes (Omoju et al., 2023). The country’s large youth demographic, accounting for 70% of
the 220 million population, is often described as a “demographic dividend at risk” (World Bank, 2024).
Research has consistently linked persistent youth joblessness to social unrest, migration pressures, and lost
productivity (Adebayo & Olatunji, 2022).

Youth Empowerment Funds: Global Perspectives

Globally, targeted youth investment funds have been adopted in regions like Latin America and Asia to
foster entrepreneurship. Studies highlight that access to capital, mentorship, and entrepreneurial ecosystems
are critical determinants of success (ILO, 2021). For example, Brazil’s Jovem Empreendedor and India’s
Start-Up India initiative demonstrate that credit schemes combined with business training significantly
improve enterprise sustainability (World Bank, 2022). However, poor targeting, bureaucratic inefficiencies,
and politicization often limit effectiveness—challenges mirrored in African contexts.

The Nigerian Context: From Buhari’s NYIF to Tinubu’s Relaunch

The NYIF was first launched in 2020 under the Buhari administration with a ¥75 billion allocation. Initial
reports indicated enthusiasm but limited outcomes, as only a fraction of youth applicants accessed loans
due to opaque processes and weak monitoring (Guardian, 2024). Critiques centered on loan ceilings
(3¥250,000-N300,000), inadequate coverage, and exclusion of rural youth (Abubakar, 2022). Civil society
organizations demanded greater transparency, arguing that elite capture reduced inclusivity.
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Recognizing these limitations, President Tinubu’s administration restructured the NYIF in March 2024,
scaling seed capital to 3110 billion and aligning it with the Renewed Hope Agenda. Additional reforms
included establishing the NextGen Bank, legal frameworks for institutionalization, and integrating youth
engagement committees (ThisDay, 2024; Nairametrics, 2024). Reports suggest that 80,000 applications
were received within 72 hours, yet only ~41,000 were approved in the first tranche, underscoring limited
absorptive capacity (Tribune Online, 2024).

Empirical Evidence on Early Outcomes

Emerging reports show that beneficiaries of the 2024 NYIF disbursement recorded positive short-term
outcomes, such as business establishment (64%), average job creation (three per startup), and revenue
growth (+35%) in sectors like agritech, ICT, and creative industries (Federal Ministry of Information,
2025). However, implementation challenges persist—slow disbursements, lack of mentorship, and
bureaucratic hurdles reduce overall effectiveness.

Governance and Accountability Concerns

The NYIF has faced criticisms similar to other Nigerian social investment programmes, including risks of
corruption, political interference, and weak monitoring systems (Omoju et al., 2023). Governance theories
emphasize that trust and transparency are essential for such funds to achieve legitimacy. Reports of opaque
selection criteria and inconsistent record-keeping risk undermining credibility and inclusiveness.

Gaps in Literature

While several commentaries and government reports discuss the NYIF, systematic empirical research is
limited, especially under the Tinubu administration. Few studies have combined large-scale surveys with
qualitative insights to evaluate both programme impacts and governance structures. This gap provides the
rationale for the present study, which investigates not only NYIF’s short-term outcomes but also structural
barriers to sustainability, thereby contributing to scholarship on youth empowerment, entrepreneurship, and
social investment in Africa.

Theoretical Framework

The design and implementation of the National Youth Investment Fund (NYIF) can be situated within a
multidimensional theoretical context that blends economic development, entrepreneurship, and governance
perspectives. This study adopts three key theoretical lenses:

Human Capital Theory (Becker, 1964)

Human Capital Theory posits that investments in individuals—through education, training, or financial
support—enhance productivity and long-term economic outcomes. By providing youth with access to
capital, the NYIF reduces financial exclusion and enables entrepreneurship, skill development, and job
creation. Empirical studies (Fiszbein & Schady, 2009; World Bank, 2022) support the idea that targeted
financial interventions improve employability and enterprise sustainability. In the Nigerian context, the
NYIF is conceived as a mechanism to build human capital by channeling resources into youth-driven
innovation and enterprise.

Entrepreneurship Development Theory (Schumpeter, 1934; McClelland, 1961)

Schumpeter’s theory emphasizes entrepreneurs as ‘“agents of innovation” who drive economic
transformation through creativity and risk-taking. McClelland’s Achievement Motivation Theory further
underscores the role of psychological drive in entrepreneurial success. The NYIF aligns with these
perspectives by positioning Nigerian youth as innovators capable of reshaping sectors such as agritech,
ICT, and creative industries. Access to credit via the NYIF is expected to lower entry barriers, stimulate
enterprise growth, and foster job creation, thereby accelerating economic diversification under Tinubu’s
Renewed Hope Agenda.

Governance and Trust Theory (Rothstein & Teorell, 2008)

Public trust in social investment schemes depends heavily on governance quality—specifically,
transparency, accountability, and fairness. Governance and Trust Theory highlights that when citizens
perceive programmes as equitable and credible, participation and compliance increase. For the NYIF,
governance challenges such as opaque selection processes, delays in disbursement, and perceived
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politicization undermine its legitimacy. Thus, effective institutional design and accountability mechanisms
are critical for ensuring the fund’s sustainability and impact.

Synthesis

Together, these theories explain the underlying logic of the NYIF: investment in youth (Human Capital
Theory) facilitates entrepreneurship and innovation (Entrepreneurship Development Theory), but success
is contingent on good governance and institutional trust (Governance and Trust Theory). This integrated
framework allows the study to evaluate not only economic outcomes but also structural and institutional
dimensions of youth empowerment programmes in Nigeria.

Methodology
Research Design

This study adopts a mixed-methods research design, combining both quantitative and qualitative
approaches. The quantitative component focuses on survey data from NYIF applicants and beneficiaries
across Nigeria’s six geopolitical zones, while the qualitative component includes key informant interviews
(KIIs) and focus group discussions (FGDs) with policymakers, programme administrators, and youth
entrepreneurs. This design allows for both statistical measurement of programme impacts and contextual
exploration of governance and implementation challenges.

Population of the Study
The population for this study is drawn from two primary groups:

1. Direct beneficiaries of the NYIF — youth applicants and those who received funding in the 2024—
2025 disbursement.

2. Key stakeholders — policymakers, programme administrators, financial institutions, and civil society
monitors.

According to official reports, by late 2024, over 80,000 youth applied for NYIF, and 41,000 were approved
for funding in the first tranche (Tribune Online, 2024; Federal Ministry of Youth and Sports Development,
2025). These beneficiaries form the bulk of the study population.

Composition of the Study Population

Category Sub-Category Estimated Number ||Percentage (%)
Youth Applicants Total applications (March 2024 tranche) ||80,000 100
Approved beneficiaries (funded) 41,000 51.3
Pending/unfunded applicants 39,000 48.7
Beneficiaries by Sector||Agriculture & Agritech 10,250 25.0
ICT/Digital Economy 8,200 20.0
lgerl:}agz)\;e) Industries  (Film, Music, 7,380 18.0
Manufacturing & Light Industry 6,560 16.0
Services & Retail 5,330 13.0
Others (Health, Education, Green Energy)||3,280 8.0
Stakeholders Federal Ministry of Youth & Sports Dev. ||S0O —
NextGen Bank (administrators) 100 —
Civil society & monitoring groups 200 —
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Category Sub-Category Estimated Number |Percentage (%)

Policymakers & legislators (oversight) 100 —

Sample Size and Sampling Technique

The sample size was determined using Yamane’s (1967) formula for finite populations:
n=N1+N(e2)n = \frac{N} {1 + N(e"2)}n=1+N(e2)N

Where:

e nnn = sample size
e NNN = population size (41,000 beneficiaries)
e cee = level of precision (0.05)

n=41,0001+41,000(0.0025)=396n =  \frac{41,000}{1  +  41,00000.0025)}  \approx
396n=1+41,000(0.0025)41,000~396

Thus, 396 beneficiaries were randomly sampled across the six geopolitical zones, ensuring proportional
representation. For qualitative data, 25 KlIs and 6 FGDs (one per zone) were conducted.

Sample Distribution by Zone

‘Geopolitical ZoneHBeneﬁciaries PopulationHSample Size‘
[North Central 6,200 60 |
‘North East 5,800 H56 ‘
[North West 7,500 72 |
[South East 6,000 58 |
ISouth South 7,000 68 |
South West 8,500 82 |
ITotal 141,000 1396 |

Sources of Data Collection

1. Primary Data: Structured questionnaires administered to sampled beneficiaries; interviews and
FGDs with administrators, policymakers, and youth leaders.

2. Secondary Data: Policy documents, official NYIF reports, budgetary releases, Central Bank of
Nigeria (CBN) publications, and media reports on programme implementation.

Method of Data Analysis

e Quantitative Data: Analyzed using SPSS v27. Descriptive statistics (frequencies, percentages,
means) measured beneficiaries’ outcomes (e.g., business growth, job creation). Inferential
statistics, including chi-square tests and logistic regression, examined relationships between fund
access and enterprise performance.

e Qualitative Data: Transcribed and coded thematically using NVivo, focusing on governance,
accessibility, and sustainability issues. Triangulation was applied to validate findings across data
sources.

Findings

The findings are based on survey responses from 396 sampled NYIF beneficiaries, interviews with
stakeholders, and secondary reports (2024—2025).
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1. Socio-Demographic Characteristics of Beneficiaries

‘Variable HCategory HFrequency (n=396)HPercentage (%)‘
|Gender | Male 1220 55.6 |
| |Female 1176 144.4 |
|Age Group  |[18—24 1104 126.3 |
| 12529 168 142.4 |
| 130-35 1124 131.3 |
‘Education LevelHSecondary School H58 H 14.6 ‘
| | Diploma/NCE 94 123.7 |
‘ HBachelor’s Degree/HNDH186 H47.0 ‘
‘ HPostgraduate HSS H14.6 ‘

Key Finding: Beneficiaries are relatively well-educated, with almost 62% holding tertiary qualifications,
reflecting the competitive nature of the application process.

2. Sectoral Distribution of Funded Businesses

‘Sector HNumber of BeneﬁciariesHPercentage (%)‘
‘Agriculture & Agritech H92 H23.2 ‘
ICT/Digital Services 84 l21.2 |
(Creative Industries 68 [17.2 |
‘Manufacturing/Light Industry H6O H15.2 ‘
‘Services & Retail HSZ H13.1 ‘
‘Others (Health, Green Energy)H40 HIO.I ‘

Key Finding: Agriculture and ICT dominate, accounting for 44.4% of all funded enterprises.
3. Business Outcomes After NYIF Support

‘Outcome Indicator HBefore NYIFHAfter NYIFH% Change‘
‘Average monthly revenue (¥) HNlZ0,000 HN162,000 H+35% ‘
‘Average number of employees H2.3 H3.1 H+34.8% ‘
‘Access to business assets (%) H4O H72 H+80% ‘
‘F ormal business registration (%)H38 H65 H+71% ‘

Key Finding: Funded enterprises experienced growth in revenue, job creation, and business formalization,
though modest given the loan cap of ¥300,000.

4. Beneficiary Perceptions of NYIF Implementation

[Indicator |[Satistied (%)|Dissatistied (%)|
‘Loan disbursement process HSS H42 ‘
‘Timeliness of disbursement H45 HSS ‘
‘Transparency of selection criteriaHSZ H48 ‘
‘Loan amount adequacy H4O H60 ‘
‘Monitoring and mentorship H30 H70 ‘

Key Finding: While over half of respondents were satisfied with selection and access, most expressed
dissatisfaction with loan size, timeliness, and lack of mentorship.
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Discussion of Findings
The findings reveal both positive impacts and structural challenges in NYIF implementation:
1. Positive Outcomes:

o The NYIF has demonstrably contributed to entrepreneurship and job creation, with
enterprises reporting an average 35% increase in monthly revenue and hiring at least one
additional employee per business.

o Agriculture and ICT emerged as key beneficiaries, aligning with national development
priorities under Tinubu’s Renewed Hope Agenda.

o The programme encouraged formalization of businesses, with a notable increase in
registrations (from 38% to 65%).

2. Limitations and Challenges:

o Loan amounts (capped at ¥300,000) are insufficient for scaling businesses, especially in
capital-intensive sectors like manufacturing.

o Delays in disbursement eroded the value of funds amid inflation exceeding 30% in 2024,
reducing purchasing power.

o Weak mentorship and monitoring frameworks left many youth without guidance, limiting
long-term sustainability.

o Transparency concerns persisted, with nearly half of respondents questioning selection
fairness, echoing governance challenges highlighted in earlier programmes (e.g., Buhari’s
NYIF).

3. Comparative Insights:

o Similar to youth funds in Brazil and India, financial support alone was insufficient without
complementary interventions such as skills training, market access, and institutional trust
(ILO, 2021; World Bank, 2022).

o The Nigerian case underscores the importance of governance and trust theory, as
perceptions of opacity can undermine youth confidence in government-led schemes.

4. Policy Implication from Findings:

o The NYIF has potential as a transformative social investment tool, but current constraints
suggest the need for increased funding allocations, inflation-indexed loans, transparent
digital disbursements, and embedded mentorship.

Conclusion

The National Youth Investment Fund (NYIF), relaunched under President Bola Tinubu’s administration in
2024, represents a bold step toward addressing Nigeria’s entrenched youth unemployment and
entrepreneurship financing gap. Findings from this study demonstrate that the programme has had positive
short-term impacts, including increased access to capital, enterprise creation, revenue growth, modest job
generation, and greater business formalization among young entrepreneurs. Sectors such as agriculture,
ICT, and the creative industries have particularly benefitted, reflecting Nigeria’s drive toward economic
diversification.

However, the study also reveals significant structural and operational challenges. Loan amounts remain too
small for capital-intensive ventures, while disbursement delays and high inflation eroded the real value of
funds. Governance issues—including transparency concerns, perceived favoritism in selection, and
inadequate monitoring—undermine beneficiary confidence. Furthermore, the absence of strong mentorship
and business development support threatens long-term sustainability of funded enterprises.

In conclusion, while the NYTF is a step in the right direction, its transformative potential is yet to be fully
realized. Effective reform, better governance, and increased resource allocation will be essential if the
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programme is to genuinely empower Nigeria’s youth and serve as a sustainable model for inclusive
economic growth.

Policy Implications

1. Youth as an Economic Asset — The success of the NYIF highlights that targeted investment in
young people can yield measurable enterprise growth and job creation, reinforcing the need to
reposition youth as central actors in Nigeria’s economic development.

2. Governance and Transparency — Weak governance structures reduce public trust. Strengthening
accountability systems is vital for sustaining legitimacy of social investment schemes.

3. Inflationary Context — Loan amounts must be indexed to inflation to protect purchasing power;
otherwise, programme benefits will diminish over time.

4. Complementary Interventions — Capital alone is insufficient. Business mentorship, training, and
market access must complement financial support.

5. Institutionalization — For sustainability, the NYIF should be legally institutionalized and insulated
from political cycles, ensuring continuity across administrations.

Recommendations

1. Scale Up Funding: Increase loan ceilings beyond ¥300,000 for capital-intensive ventures, while
maintaining lower-tier loans for microenterprises.

2. Inflation Indexing: Adjust loan amounts periodically to match inflation rates, ensuring real value
of disbursements.

3. Digital Transparency: Deploy blockchain or open-data platforms to track applications, approvals,
and disbursements in real time, minimizing corruption.

4. Mentorship and Training: Pair financial support with structured mentorship, entrepreneurship boot
camps, and technical assistance, especially in ICT, agribusiness, and creative industries.

5. Monitoring and Evaluation (M&E): Establish independent monitoring frameworks with civil
society participation to track outcomes and ensure accountability.

6. Regional Inclusivity: Ensure equitable distribution across Nigeria’s six geopolitical zones to
prevent regional marginalization and foster national cohesion.

7. Institutional Integration: Align NYIF with broader national policies, such as the National Youth
Policy and SME development strategies, to avoid duplication and maximize synergies.
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